Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2022-2023 academic year) funding to help
improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year's spending
of pupil premium had within our school.

School overview

Detail Data
School name Waterloo Primary School
Number of pupils in school 338
Proportion (%) of pupil premium eligible pupils 53.1%
Academic year/years that our current pupil premium strategy plan covers (3 year plans are | 3 years from 2022
recommended) 22-23
23-24
24-25
Date this statement was published Nov 24
Date on which it will be reviewed July 2025
Statement authorised by Mr D Harris
Pupil premium lead Helen Turner

Governor / Trustee lead




Funding overview

Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to
your school this academic year

Detail Amount

Pupil premium funding allocation this academic year £201,518

Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0
£201,518




Part A: Pupil premium strategy plan

Statement of intent

At Waterloo, our main objective is to make sure that all pupils, irrespective of their background achieve their potential, leaving
Waterloo firmly ready for their next stage of education. We endeavour to ensure that disadvantaged pupils achieve highly by
providing an exceptional curriculum, including a range of opportunities and experiences which ensures that they can make
excellent progress in their learning. At the heart of our pupil premium strategy is a focus on quality first teaching which is
ultimately the method that has the greatest impact on closing the disadvantage attainment gap whilst also ensuring that non-
disadvantaged pupils still benefit too. We are able to focus our teaching on the particular areas where disadvantaged pupils
require the most support.

Our aim is set out in three main objectives:

1. To close the attainment and progress gap between disadvantaged pupils in school and non-disadvantaged pupils nationally.
2. To ensure accelerated progress in reading of disadvantaged pupils along with improved attainment in phonics
3. To improve the attendance of disadvantaged pupils so that it is in line with national expectation of 96%

At Waterloo we have taken an evidence informed approach to our PP strategy plan. Using the EEF ‘Guide to the Pupil Premium’ we
have planned a tiered approach to our PP spending to balance our approach to improving teaching, targeted academic support and
wider strategies. We identify key factors and trends in need and identify the strategies we need to put in place. Using the schools
Analyse School Performance (ASP) and other sources of data, we look for trends in progress and attainment across the group. We
evaluate our current provision on an annual basis and use the data analysis to decide our priorities and how we are going to meet
them by putting in place clear success criteria.




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge

number

1 A significant proportion of children enter EYFS with very low language skills which impacts on speaking and
listening, phonics, reading and writing across the school.

2 The number of DA pupils who reach the expected standard in reading, writing and maths combined is below
National expectation

3 Progress in reading by the end Key Stage 2 is less than the progress for non-disadvantaged pupils nationally.

4 Persistent absence is higher in disadvantaged pupils than that of Non-DA pupils in school.

5 Many disadvantaged pupils have few opportunities to benefit from cultural and social events and experiences.

Parents/carers are unable to fund curricular enrichment opportunities, including trips. Financial constraints result
in inability to purchase educational resources, including study support materials and IT facilities

6 Many disadvantaged pupils arrive at Waterloo with a lack of personal aspirations and/or an understanding of
career possibilities and future academic opportunities.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have

been achieved.

Intended outcome

Success criteria

Continue to raise attainment in reading in EYFS and KS1 by
developing children’s understanding and effective use of phonics
and other early reading strategies.

Raise attainment in reading across KS2 by developing pupils’
fluency and understanding of language and inference skills.

The % of pupils eligible for PP achieving the expected standard
in reading is at least in line with the % for non PP Nationally.

The % of pupils eligible for PP passing the phonics screening
test in year 1(and the re-take in Y2) is at least in line with the %
for non PP Nationally.

Disadvantaged pupils achieving in line with non-disadvantaged
pupils

Improve oral language skills of DA pupils in Nursery & Reception
to set the foundations for future learning.

DA pupils in Nursery & Reception make better than expected
progress in communication and language by the end of the year.

To ensure that all DA pupils make better than expected progress in
learning by the end of KS2 in reading, writing and maths

The attainment of DA pupils is at least in line with the % for non
DA pupils. Where this is not the case, DA pupils make better
than expected progress and the gap between them and their
peers is closing.




Increased attendance rates for disadvantaged pupils Persistent absence for DA pupils decreases

Improved attendance of DA pupils at extra-curricular activities. All DA pupils access at least one extra-curricular club per term.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges

listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £92,000

Activity Evidence that supports this approach

Challenge number(s)
addressed

Staff development in the teaching of Improving Literacy in Key stage 1 and 2.EEF
phonics, reading and writing.
¢ Ready Steady Write training
o Ready, Steady Read training
¢ Read Write Inc. Training &
coaching
e Maths Hub

1,2,3

ECT Professional development Improving Literacy in Key stage 1 and 2.EEF
e Maths Hub
e Ready Steady Read Improving maths in KS2. EEF
e Teach First

12,3

Number Programme for Reception, Y1
and Y2 teachers.

Participation in the Maths Mastering Improving maths in the Early Years and KS1.EEF.

1,2,3




Staff development linked to the
development of oral language and
implementing interventions & speech
therapy programs
e Whole staff training 3 X annually
from Speech Bubble
e Weekly EYFS 10 minute briefing
trainings — Speech Bubble

Developing Oral Language. EEF.

1,2,3

Completion of NPQ’s by 7 teachers

Continuing Professional Development EEF.

Staff development linked to the EEF 1,2,3
development of the curriculum.
¢ Rolling program of subject

leader coaching support form

SIP
Staff development linked to cognitive EEF 1,2,3
science

1,2,3

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £80,000

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Delivery of Wellcomm program for
Nursery & Reception

Preparing for Literacy EEF

Developing Oral Language. EEF.

1




Preparing for Literacy EEF.

2018 OFSTED area for improvement Addressing research
into the ‘30 Million Word Gap’ Vocabulary acquisition vital
to raising attainment in reading / comprehension

Delivery of Sounds Fun, Little
listeners & Little Explorers in
Nursery & Reception

Preparing for Literacy EEF

Developing Oral Language. EEF.

Delivery of Numberstacks EEF Early Mathematics 2
intervention
1:1 speech and language Making best use of teaching assistants. EEF. 1,2, 3,6.
intervention across school
Delivery of 1:1 phonics fast track Improving literacy in key stage 1 and 2 EEF 1,2,3
tutoring

1

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £33,000

Activity

Evidence that supports this approach

Challenge number(s)
addressed




Subsidising for school visits and
visitors — whole school

Enrichment EEF.

It is widely accepted that a person’s level of cultural capital
Is a huge indicator of how well they are able to succeed
academically and engage in wider society. Therefore
providing this opportunity for PP children increases their
experiences and therefore academic performance.

Literacy and maths based Working with parents to support children’s learning EEF. 1,2,3,
workshops for parents on phonics,
reading with your child and teaching | Research from the Education Endowment Foundation
number. supports this approach: The EEF Guide to Pupil Premium
(2019) and the tiered approach of:
e Teaching
e Targeted Academic Support
e Wider Strategies
The employment of Educational Attendance in the academic year 21-22 greatly improved. 4
welfare officer to support the family
liaison officer with attendance
Curriculum Resources — to enable Working with parents to support children’s learning EEF. 5
high quality teaching and learning
Specialist music (ukulele) teaching Enrichment EEF 5

in KS2




Extra-curricular clubs and after
school provision.

Support DP children’s learning through
enhancing the quality of the wider
curriculum and through the use of
specialist staff in extracurricular clubs.

Support DA pupils through the before
and after school provision to improve
attendance and support SEMH needs
of pupils.

Support the SEMH needs of DA pupils
at lunchtimes through specialist,
targeted clubs.

Enrichment. EEF.

Improving social and emotional learning in primary schools.
EEF.

It is widely accepted that a person’s level of cultural capital
Is a huge indicator of how well they are able to succeed
academically and engage in wider society. Therefore
providing this opportunity for PP children increases their
experiences and therefore academic performance.

5,6
5,6

Total budgeted cost: £ 205,000

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023-2024 academic year

10




Our internal assessments and tracking systems and statutory assessments during 23-24 demonstrate that:

Reception GLD

70% DA pupils reached the expected standard, this is in line with National Non disadvantaged

Reception Communication & language

85% of DA pupils reached the expected standard in communication and language

Phonics
Waterloo disadvantaged MNational non disadvantaged
Year 1 61% (18 pupils) 84%
Year 2 100% (24 pupils) 91%

Key Stage 2 — DA attainment
Reading 55%
Writing 50%

Maths 59%
Combined 42%
Attendance of DA pupils

Was broadly in line with National — School 95.3% National 95.4%

Extra curricular

75% of children chosen to represent the school at sports & cultural events are DA pupils
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